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Task Force Membership
►David Forlow, Chairman
►Chris Hambleton
►Piet Kreunen
►David McElvain
►Jim Moss
►France Pitera
►Peter Arnstein, Foundation Liaison
►Rob Douglass, Board of Commissioners
►Bob Wallace, Board of Commissioners (1)

►Ron Salski, Staff Liaison

(1) During Term as TF Member, Mr. Wallace appointed to LBPD Board to serve remaining term of resigning 
Board member
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TF Activity: A 12+ Month Effort
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Obtain Data

•ACG Asset Review

•ADA Report

•Usage/Participation 
Data

•Aquatic 
Engineering 
Reports

• LBPD Financial 
Data

Put Data in 
Context

•Quantify Needs

•Quantify Resources

•Staff Input

•Meet With Experts

•Six TF Meetings

• Input From 
Residents

Quantify the 
Problem

•CapEx > Resources

•Debt Service 
Restricts Resources

•Acute Thru 2024

•Focus on 2013-24

•Assess Need vs. 
Want

•Develop Decision 
Model

Propose Solutions

•Establish CapEx 
Spend Plan in 
Context of 
Resources

•Reduce CapEx By 
70%

•Minimal Asset 
Eliminations

•Enhanced Financial 
Planning

•Policy 
Enhancements



Key Findings
►ACG Detailed $12mln CapEx Thru 2032

►ACG $12mln Includes $3mln for Aquatic Facility 
From 3rd Party Proposals 

►Debt Service Restrains Available Resources

►TF Focused on 2013-2024 Given Debt Service & 
Capital Investment Needs

►TF Scenario Produced Plan for $3.3mln Spend Thru 
2024; 67% Cost Savings

► Financial Planning Needs to Be Enhanced to Include 
Maintenance, Repair & Replacement of Assets to 
Avoid Future Problems
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Assumptions Used

►No Intent to Be 
Prescriptive or Setting 
Policy on Fees/Pay

►Conservative/Realistic

►Operating Budget 
Offers Great Potential

►Need to Understand 
Price vs. Usage 
Dynamics
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CapEx Distribution By Asset
Big $ in Big Parts of Footprint

Total Capital Expenditure By Location
Total $11.3 mln, excludes $600K ADA
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Usage: Big Asset = Big Usage

► Paddle & Golf: 60%+ Users Nonresidents

►Cashflow Excludes Overhead & Tax Levy

►Harder to Measure Usage of General Parks
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CapEx Not Evenly Distributed
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Total
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► Immediate: 

� Golf Club/Eq: $762K; Rec 
Bldg.: $189K; Park Maint. 
Eq: $146K

► 2013-24: Pool $3mln

� Golf Eq. $709K

� $250-$500K Per: Playground 
Eq.; Fitness Eq.; Carpet; 
Carts; Lots/Paths

► 2025+

� Golf Eq. $484K

� $200-$300K Per: Fitness Eq., 
General Eq., Carts

� Playground Eq: $120K
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A Case for a Focus Thru 2024

►Debt Service Soaks Up Resources Thru 2024

► Ex-Debt Service; Sufficient Resources in Aggregate

► Short-fall=Inadequate $ to Replace Assets 
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Task Force Savings Scenario

► Initial Adjustments to 2013-2024 CapEx Base
► Modular Clubhouse Solution Strongly Endorsed
► Need to Ensure Op Budget Transfers Get Attention
► Transfer to Beach Committee Illustrative
► Excludes $1.145mln of “immediate” with 60% savings
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Task Force Detailed Savings
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Task Force Savings By Asset
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Task Force vs. Original Cashflow
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Recap Task Force Findings

►Needs Outstrip Resources; Decisions Needed

► 3rd Party Input Helpful; May Need Input on Needs 
(Maintain Asset); Rather Than Wants (New Asset) 

► Focus Up to 2024 Needed Given Debt Service

►TF Scenario Shows Reasonable Path Available

►TF Model Tool May Prove Useful

► Pool Likely Needs to Be Considered in Stages: Get 
to 5 Years, Get to 10 Years and Beyond

►More Rigor Needed Around Asset Purchase to 
Include LT Maintenance/Replacement of Asset
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Task Force Recommendations

► Pursue Grants
► Explore Debt Restructuring With Banks
► Implement Enhanced Financial Planning to Address CapEx

Directly & Formally
► Establish Asset Management Plans Covering Purchase 

Efficiency, Repair, Maintenance and Replacement
► Assess Purchase vs. Lease Opportunities
► Adopt Policies on Impact Fees
► Establish Policy for Mix of User Fees & Tax Dollars to 

Support Activities
► Golf Course & Pool Need Further Study to Develop Detailed 

Multi-Year Plans & Strategic Role of Asset
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Wrap-Up

►Questions?

►Request For Information?

►Thank-You!
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Appendix 1: Golf Clubhouse

►Significant & 
Immediate Project

►Cost of Renovation 
Led to Explore Options

►Attractiveness:  Cost 
& Flexibility

►Food & Beverage?

►More Investigation 
Needed
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Appendix 2: Aquatic Facility

► Various Pool Options; Not All Apples-to-Apples

► TF Proposal is Aggressive Band-Aid for 5 Years

► Grant May Make Wading Pool Viable

► Need Plan to Finance to Get Past Debt Service Hump 17


